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Memorandum

TO : Chi(‘f, GSD DATE.: iQ Dgzcember 1964
FROM . DAD/S&D
SUBJECT:

I don't want us to get into the habit of waiting until the pudding
is proved in order to determine whether the cooking is proceeding satisfactorily.
First of all, we should not give work orders on which we are unable to determine

technical progress. Secondly, we seem to be confusing administrative necessities
25X1A with technical judgment.

25X1A
2BX1A [ lwas requested to repair the signal logic equipment for
[ ] 1t was presumed that this was done. [___|was given the job of
25X1A installing and checking it and I presumed that would be done. If we were not

satisfied that the repair job had been done, we certainly shouldn't have let
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